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Grants Department identifies 
funding opportunity 

Informal review held between Grants Department 
and appropriate division Director and Manager 

Community 
Input 

Grants Director prepares summary of funding 
opportunity and brings to Senior Management 

meeting for discussion 

If approved, additional meetings are scheduled with 
appropriate division and Grants Department to begin work on 

proposal 

Division Director prepares Risk Grid for 
review at Integration meeting 

Grants Department prepares monthly COI Board report and 
Motions for approval; and CODI Board report quarterly 

Proposal is reviewed and revised; budget approved by Chief 
Executive Officer; proposal is finalized and submitted 

 Grants Department continues to monitor the 
status of application and provides ongoing 
reports to Boards and Senior Management 

Agency receives 
notification of award 

Agency receives 
notification of no award 

Grants Department files 
are updated 

Debriefing including scores 
and reviewer comments 
requested from funder 

Funding reported to Board; press 
release; contract development begins, 
including possible changes to budget 

and work scope 

Research 


