GOAL 1: HOUSING
DEVELOPMENT

CHAUTAUQUA COUNTY HOMELESS COALITION
ACTION PLAN

OBJECTIVES / ACTION
STEPS

WHO IS RESPONSIBLE

TIMEFRAME

ACCOUNTABILITY

PROGRESS

A. ldentify and quantify
current and in progress
homeless housing units

Al. Create a document to
track the number of
housing units in the
County

Coalition Board

April 2025

Tracking document and
Report

B. Support the
development of new
affordable and homeless
housing projects

GOAL 2:PROFESSIONAL
DEVELOPMENT

B1. Raise awareness for
need for affordable and
homeless housing
development

Coalition Board and
members

May — December 2025

Meeting minutes, press
releases

B2. Identify homeless
housing developers

Coalition Board and
members, local
government

September — December
2025

Tracking document

B3. Provide letters of
support to housing
development projects

Coalition Board

May — December 2025

Letters of support

B4. Expand affordable
housing opportunities
through newly developed
projects

OBJECTIVES / ACTION
STEPS

Member organizations,
private developers

WHO IS RESPONSIBLE

December 2025 —
December 2026

TIMEFRAME

Certificate of occupancy;
lease

ACCOUNTABILITY

PROGRESS

A. Establish a training
program for homeless
service providers

Al. Establish a training Coalition Board May 2025 curriculum

curriculum for homeless

service providers

A2. Set atraining Coalition lead agency June 2025 Training schedule posted

schedule and publicize
trainings

on website




CHAUTAUQUA COUNTY HOMELESS COALITION
ACTION PLAN

B. Create a resource
navigation tool for

Homeless services in
Chautauqua County

GOAL 3: PEER
SUPPORT SERVICES

A. Expand number of
peer certified
professionals in
Chautauqua County

A3. Conduct Coalition
trainings

Member organizations

September 2205

Meeting minutes

B1. Create a partnership
with technical provider to
develop online Coalition
resource

Coalition lead agency

February 2025

Partner agreement

B2. Develop online
resource navigation tool
for Coalition

Coalition lead, member
organizations, partner
organization

March 2025

Online tool

B3. Publicize the resource
navigation tool

OBJECTIVES / ACTION
STEPS

Coalition Board and lead
agency

WHO IS RESPONSIBLE

April — September 2025

TIMEFRAME

Meeting minutes, emails

ACCOUNTABILITY

Al. Create a working Coalition Board April 2025 Meeting minutes
group to lead the peer

recruitment and retention

strategies

A2. Gather information on | Working group August 2025 Outreach materials

peer certification, case
studies, and success
stories to use in outreach

A3. Conduct outreach to
individuals and
organizations on the
benefits of hiring peers

Working Group

September 2025 - ongoing

Outreach contacts
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A4. Support peer Working group, Coalition December 2025 - ongoing | Meetings,
advocates through members communications, training
interagency supports

GOAL 4: OBJECTIVES / ACTION WHO IS RESPONSIBLE TIMEFRAME ACCOUNTABILITY PROGRESS
TRANSPORTATION STEPS

A. Explore transportation | Al. Establish a working Working group June 2025 Meeting minutes
options for the unhoused | group to explore needs
and resources for
transportation

A2. Gather input from Working Group July — November 2025 Informal
people experiencing
homelessness on their
transportation needs
A3. Provide Working group December 2025 Meeting minutes
recommendations to
Coalition for expanded
transit options




