(HOUSING AND EMERGENCY SERIVCES

Hope Haven Women’s Shelter
Affordable Housing

Homeless Housing

Rental Subsidy

Chautauqua Opportunities, Inc. (COI)
Chautauqua Opportunities for Development, Inc. (CODI)

“Asset Focused Service Model”

EARLY CARE & EDUCATION

Head Start
Early Head Start
Universal Pre-Kindergarten

[ CHILD CARE COUNCIL
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Child Care Resource & Referral

Child Care Business Development

Provider Mentoring, Training & Assessments
Child & Adult Care Food Program (CACFP)

V HEALTH & FAMILY SERVICES \

Skilled Health Services
Home Health Care
Personal Care

Respite Care

Homeless Prevention & Rapid Rehousing
Fair Housing Outreach & Education

\_ v

Child Development Associate Credential
Child Care Financial Planning
Family Day Care Registration

Assistance with Activities of Daily Living

Intensive Services

Legally Exempt Enrollment Agency Mental Health Crisis Intervention (after
) Family Court Drop-In Child Care hours)
¥ HUMAN RESOURCES Summer Food Program
HOME, BUSINESS, & Payroll K Family Services
ASSET DEVELOPMENT Benefits Migrant Health Services

Recruitment
Volunteer/Intern Program
Lead Remediation Staff Wellness Program
Homebuyer Education Equal Opportunity Officer
Foreclosure Prevention k
Credit & Debt Counseling
Pre/Post Bankruptcy

Financial Literacy Education )

Fatherhood Support Services

Life Coaching

Service Coordination

Runaway /Homeless Youth Shelter
Transitional Independent Living Services

Weatherization

CENTRAL SERVICES Training & Consultant

Services

Medication Administration Training (MAT)
CPR / First Aid Training

Health Care Consultant Services for
Child Care Providers (Health Plan

Reviews) /

(" )

GRANTS & SYSTEMS COMPLIANCE

Information Technology
Buildings & Grounds
Navigation / Central
Intake

CHAUTAUQUA
OPPORTUNITIES FOR
DEVELOPMENT, INC.

Small Business Lending
Consumer Lending
Home Appliance Lending
Incubator Space
Entrepreneurial Training &
Cechnical Assistance.

Fund Development
Management Systems
Regulatory Compliance Monitoring

\ Public Relations and Marketing

Diane Hewitt-Johnson
Insurance Management Community Needs Assessment
Contract Management \ > Continuous Quality Improvement

MWBE Management K J

~

~
-/ FISCAL SERVICES CHIEF EXECUTIVE OFFICER

Finance & Accounting

CODI BOARD COI BOARD Fredonia Commons Board
%cnmmumty
e R ction
- S~ /,’ S~ PARTNERSHIP

Helping People. Changing Lives.

COUNTY WIDE

1/9/25
LOAN COMMITTEE COMMUNITY CONVERSATIONS

HEAD START POLICY COUNCIL




